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Hactoswara [eknapauvs 3a koprnopaTuWBHO YynpaeneHue (,[deknapauusta’) e
paspaboTeHa Ha ocHosaHue 4yn. 100H, an. 7, T. 1 1 an. 8 ot 3akoHa 3a ny6nu4YHOTO
npegnaraHe Ha UeHHU kHwxa, 4n. 40, an. 2, 7. 1 oT 3akoHa 3a CYETOBOACTBOTO U B
CbOTBETCTBME C MPUHLUMNNUTE, 3anerHanu B HauuoHanHus Kogekc 3a KopropaTuBHO
ynpasneHve, ogobpeH oT 3amecTHuK npeacepatens Ha Komucusita 3a uHaHCOB
Hagasop (,KPH").

WaxogHa nosuums npu paspaboTsaHeTo Ha HacTosiLaTa [eknapaunsara e yeexaeHneTo
Ha CbBeTa Ha pupektopute Ha ,KyaHtym [OueenonmuHte” ALCWL, rp. Codus
(,py*ecTBOTO") 3a HEroBoTO pa3BUTUE U OEAHOCT B CLOTBETCTBUWE C Hait-mobpuTte
MPaKTUKLA MO KOPropaTvBHO ynpaBrieHue, KakTo W pasbupaHeTo, 4Ye 3anerHanvre B
[JexknapaumsaTta NpUHUMNM 1 MEPKW CbMbTCTBAT W Mognomarar B 3HauyuTenHa cTened
ycnelwHaTa paboTa Ha [Ipy»ecTBOTO B AbAFOCPOYEH MaH.

C Hactosuwata geknapauna CbBeTbT Ha aupekTopuTe Ha ,KyaHTym OuBernonMbHTC
ALCULl ynoctoBepsiBa, 4e cnasBa HauuoHanHUs KOOEKC 3a KOPNopaTUBHO
ynpaeneHue. CrassaHeTo Ha HaumoHanHWs KOAEeKC 3a KOpropaTVWBHO ynpasreHue e
Ha npuHuuna ,Cnaseain unu obscHaBan” u oTpassiea pasbupaHeTo 3a KoprnopaTUBHO
yrpaeneHve kato GanaHcupaHo B3aWMOAEWCTBUE MeXZY aKLVMOHEepW,pbKOBOACTBA Ha
KomnaHuu 1 3auHTepecosaHn nuua. OcHoBHU Uenu Ha CbBeTa Ha OWpekTopute npu
cnasBaHeTo Ha HaLuuoHanHna kogeke 3a KopropaTUBHO yrpaBreHue ca criefHuTe:

. YTBbpXKAaBaHe u npunaraHe Ha MEXAyHapo4HO MPU3HATUTE MPUHLMMK 33
£,06po KoprnopaT!BHO yrpaBneHue B LpyKecTBoTo;

° MoBuwaBaHe OOBEepueTo Ha aKuMoHepuTe, WHBECTUTOPUTE W BCUYKMK
3aunHTepecoBaHu nuua,

° yTB'l:p)K,D,aBaHeTO Ha npo3payvHu B3aMMOOTHOLLEHNA mexay
ynpaBuUTenHUTe opraHn Ha ,D,pyx(eCTBOTO N akUnoHepuTe,

° MMoBuwaBaHe cTeneHTa Ha I/IHCbOpMI/IpaHOCT Ha akuuoHepuTe no noBoA
ynpaxHABaHETO Ha 3aKOHHUTE WM rpaBa U OCUrypsBaHe Ha HagexnHa
3aluTa Ha npaeaTa Ha akLMoHepUTE,

o CBoeBpemMeHHO 1 0BeKTMBHO WHMOPMUPAHE Ha BCUYKM 3aWHTEPECOBaHM
nUa OTHOCHO HacTbMNBAHETO Ha BaXHW KOPMopaTUBHN CbOUTUS, CBBbP3aHN
CbC cTatyTa u/ unv genHocTTa Ha [pyXecTBoTo;

° YnecHsiBaHe B3eMaHEeTo Ha peeHna oT ynpasuUTenHUTe opraHn OTHOCHO
ABINrocpo4YHOTO U KPATKOCPOYHOTO pa3BuUTME Ha ,D,py)KeCTBOTO;

. OcurypsiBaHe Ha edeKTMBEH KOHTaKT MeXdy MEeHUOXMbHTa Ha
[pyXecTBOTO OT efHa CTpaHa U HEroBUTE akUMOHEpPW W MOTEHLMarnHu
WHBECTUTOPM OT Apyra cTpaHa.

1. OMUCAHUE HA OCHOBHUTE XAPAKTEPUCTUKU HA CUCTEMUTE 3A
BBbTPELUEH KOHTPOJT U YNPABJIIEHUE HA PUCKA HA OPYXECTBOTO
BbB BPB3KA C NPOLIECA HA ®PUHAHCOBO OTYUTAHE
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OcCHOBHa Liern Npy U3roTBsiHE Ha (hMHaAHCOBUTE OTYETU € Aa Oble OCUrypeHo aAeKsaTHo
cbbupaHe, ofpaboTBaHe W MpeAcTaBsHe Ha AOCTOBEPHA, cucTemarnsvpaHa u
HaBpemeHHa MHdopMaLms, koaTo Aa 6bhe oTpaseHa CYETOBOAHO, B CbOTBETCTBUE C
MPUNOXMMUTE HOPMETVBHU aKTOBE.

an/I oLleHsiBaHe Ha puUcKoBeTe B Mmpoueca Ha CbVIHaHCOBa OTYETHOCT Ce uscnensart
crnegHuTe enemMeHTu:

® HuBo Ha MaTepvanHa v ouHaHcoBa CTabuHOCT;
. CrOXHOCT Ha 3aKOHOBY HOPMU 1 MpaBsuna,;

° MuHan ornuT U OCb3HATU rPELLKY;

. EdeKTUBHOCT Ha KOHTpOna;

® Onpe,u,enﬂHe Ha nonyyeHuTe OaHHW, B pe3yntaTt OT npeguillHn OauTH,
MHCMeKUnn N KOHTPOIT,

. MpomeHw B NpoueaypuTe, CTPYKTYpUTE U T.H.

C uen rapaHTupaHe Ha ereKTVIBHOCT W MOHWXaBaHe Ha pucKa OT rpPeLUKn U nponycCKn
cucTemMaTa 3a BbTPELLEH KOHTPOI € usrpafeHa Ha OCHOBAaTa Ha HAKOITKO KOMMOHEHTA.

11.

1.2.

KoHTpornHa cpeaa

[py»ecTBOTO He pasrnonara ¢ MMCMEH KOAEKC Ha MOoBeAeHNe Ha cnyxutenure,
HO pa3BMBa OTHOLLEHWS OCHOBaHW Ha MOYTEHOCT U OTFTOBOPHOCT C aKLEHT BBPXY
eTVYHOTO MoBedeHue no Bpeme Ha paboTHus npouec. MNpeasug akTa, 4e
[Jpy*ecTBOTO He pasnonara € ronam Gpoi Cny>XuTenu, MNYHUAT KOHTaKT OT
cTpaHa Ha PbKOBOACTBOTO € W3KIOUYUTENTHO CWIIEH MHCTPYMEHT 3a HabnopeHve
Ha npoLiecuTe, CBbP3aHN C (PUHAHCOBO OTYMTaHE. 3a KOHTPOMbLT BbPXY cpeaata
Ha paBoTa criomara M HanWYMETO Ha HesaBucum udreH Ha CbBeTa Ha
AVpEeKTOpUTe, KakTO U OAWTEH KOMUTeT, KOWTo Habniopasa npouecute Ha
chvHaHcoBa OTYETHOCT B [IpyXECTBOTO 1 € Olle efHa rapaduus, 4e cucremnte
Ha KOHTPOI 1 yNpaBneHne Ha pucka dyHKLOoHMpaT.

Mpouec Ha oueHKa Ha pUcKoBeeTe 3a [pyecTBOTO

To3an npoLec npeacTaBnsBa WAEHTUMULMPAHETO U MUHUMU3MPAHETO Ha
pUCKOBETE, CBBLP3aHM C OusHec - cpepaTa. 3a uenuTe Ha duHaHcosaTa
OTYETHOCT, NMPOLIECHT 3a OLieHKa Ha pucka B [Ipy>XecTBOTO, BKIHOYBA HauMHa, no
KOWTO PBKOBOACTBOTO WAEHTUULIMPa PUCKOBETE, ChLUECTBEHN 3@ (PMHAHCOBUA
otueT. Tbii KaTo, HEOTMEHUMa Lien Mpy CbCTaBSHETO Ha (PUHAHCOBMA OTHET €
Toil 4@ AaBa TOYHa M BApHA MpefcTaBa 3a BCWYKM CbLUECTBEHW acnektn oT
CbliecTByBallaTa 3akoHofjaTenHa pamka Ha  (UHaHCOBa  OTYETHOCT,
PLKOBOACTBOTO Ha [IpYXXEeCTBOTO OLiEHSiBA 3HAYEHWETO Ha BCEKN eOHWU pucK
NOOTOENHO, KakTO M PUCKOBETE OT HAaCTbMBaHETO UM W CbOTBETHO B3VMa
WHOVBWOYaNHN pelleHns 3a TAXHOTO ynpaeneHue. Bcudku cnyxutenu Ha
[lpy>KeCTBOTO, KaTo W CbCTaBUTENWTE Ha (PUHAHCOBM OTHETU Ca WU3PUYHO
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1.3.

1.4.

3ano3HaTu C HeroBuUTe Lienn OTHOCHO (hMHAHCOBA OTYETHOCT M Ca 3ano3HaTu ¢
PUCKOBETE, KOWUTO CbMbLTCTBAT MOCTUraHEToO Ha Te3n Lenun. TpsKoTo MUYHO
y4actue Ha pbKOBOACTBOTO MPU OLEHKAaTa Ha pUCKOBETe npendonpenens w
CBOEBpemeHHaTa Hameca Nnpu Nosiea Ha ornpeaeneH pUcK U NpeaoTBpaTsBaHe Ha
BEPOATHOCTTa Toi Aa ce peanuaupa. OT Apyra cTpaHa, perynauusta B cektopa
Ha ApyxecTBata CbC creuuanHa MHBECTULUMOHHA Len, Hanuyueto Ha 6aHka —
Aenosutap HamarnsBea BEPOSATHOCTTa OT MosiBa Ha PUCKOBE, CBBbP3aHu ¢ hopMuUTe
Ha prHaHCOBa OTYETHOCT W rapaHTUpa PEryNisipHOCT Ha nposepkuTe Ha KOH u
obLecTBEHOCTTa BbPXY hMHAHCOBaTa OTYETHOCT B ,KyaHTym [ueenonmsHTc”

ALCUL,

UarpageHa B [IpyXecTBOTO MH(OPMALIMOHHA CUCTEMa

WsrpageHata B [pyecTBOTO MHMDOPMALMOHHA CUCTEMA BKMIOYBA dusnyeckn n
copTyep KOMMOHEHTH, KOUTO Aa obesneyaBaT BAPHOTO OTPa3siBaHe Ha AaHHUTE,
MpUCLUIM 33 (PUHAHCOBOTO OTYMTaHe. lI3mon3saHeTo Ha cneLmanuavpaH
CYETOBOAEH COPTYEP M HABPEMEHHOTO NPefoCTaBsHE Ha GaHKOBW U3BMEYEHNS,
rapaHTpat oBeKTMBHOCT W Obp3nvHa Ha OCYETOBOASBAHE Ha AaHHWTE, a
HedopMarnHus KOHTaKT Mexay PbKOBOACTBOTO M CHyXUTENuUTe rapaHtupa
Bb3MOXHOCTTa 3a Mpsik norres Ha PpbKOBOACTBOTO BbPXYy nNpouecuTe Ha
(PUHaHCOBO oTuMTaHe. 3agbmkeHWeTo Ha [IpyxecTeoTo paa npeacrass
perynsipHa cuHaHcosa nHopmaums Ha KOH, Bwnrapcka ¢onaosa Oopca un
obLecTBEHOCTTa rapaHTMpa, Ye HPOPMAaLIMOHHNTE cucTemu B [lpyKecTBoTo ca
noA nNOCTOAHEeH HaA30p M He e Bb3MOXHO OTKMOHEHME OT UenuTe Ha
drHaHCcOBOTO oTUYUTaHE.

KoHTponHu geliHocTun

KoHTponHuTe neiiHocTv npeacTaenssat Habop OT MOMUTUKM, KOUTO rapaHTupaT
U3MbIHEHNE Ha MpPEeKUTe HapexAaHWs Ha PbLKOBOACTBOTO WM BbafaraT NuUYyHa
OTrOBOPHOCT Ha KOHKPETHU CRyXWTEenu, cBbp3aHa C nosisata Ha puckoee. Tbid
KaTO OCHOBHWTE PpELLUEHWs, CBbP3aHM C pa3xoABaHETO Ha CpencTsa, ca B
npasomownaTa Ha CbBeTa Ha AMPEKTOpUTe U Ha M3MbaHUTEnHUs aupekTop,
PUCKBT OT (PUHAHCOBM oOMepauuy unu HeobuyalHW TakMBa € Manbk.
PasnereHneTo Ha 3aabrxeHusTa B npoLeca Ha (hUHaHCOBO OTUMTaHE e Apyra
rapaHuuss 1 opma Ha KOHTpofHa [heiHocT, KosTo crocobecTBa  3a
MUHUMU3NPpaHEe Ha PUCKOBETe, CBBbP3aHM C (PUHAHCOBOTO oTYMTaHe. HanvuueTo
Ha BaHKa — AenosuTap, obcnyxBalla drHaHCoBUTe onepaLmmn Ha [lpyKecTBoTo,
rapaHtTupa owe egHa @opMa Ha KOHTponHa AeiHOCT W u3bsreaHe Ha
Heobu4alHM TBProBCKM MNpPakTUKM. BeposTHOCTTa OT HacTbMBaHETO Ha
HebnaronpuATHN CbOUTUS, OCyeTABaLYM AEAHOCTITE MO PUHAHCOBA OTYETHOCT B
ApyxecTBoTo, AEOUHNPAHN KaTO PUCK, Ca CUCTEMATU3NPAHI OT KOPMOPATUBHOTO
PBKOBOACTBO U C& KOHTPONMUPAT Ypes CEeAHNTE BULOBE KOHTPOIT:

° Opl’aHVlSaLI,VIOHeH B pamkute Ha CbBETHLT Ha ANPEKTOPUTE — Hanu4dme Ha
OpraHumsauunga, onpegendwia un pasnpegendauia OTroBOPHOCTUTE U
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1.5.

NOEeHTUDMLMpaLLa OTYMTAHETO Ha BCUYKM acrekTu no OTHOLleHue Ha
npeaBapUTENHUS KOHTPOJT;

. ApUTMETUYEH — NPOBEpKa Ha apUTMETUYHaTa TOYHOCT Ha KonnyecTsaTa u
CyMUTE BbB Bpb3Ka ChC CHETOBOLHOTO OTYMTaHE Ha onepauumnTe, KoATo ce
OCbLLECTBSBA OT rMaeHUa cyetosoauTen v V3mbrHUTenHUs 4UpPeKTop;

. ALMVMHUCTPATMBEH — OCbLUecTBsSiBaHe Ha HabniogeHve OT CTpaHa Ha
CbBeTa Ha AMPEKTOPUTE BBLPXY PYTUHHW/OBWYaAHW CAENKU W TAXHOTO
3anunceaHe;

® YnpaBreHCcky KOHTPOM - OCbllecTBsABaHe Ha cneuumanHu npoueaypu sa
KOHTpOM, yrpaxHsBaH OT pPbKOBOACTBOTO Ha [pyXecTBOTO W3BBH
BCEKMOHEeBHaTa LENHOCT,

. KoHTpon no paspeluaBaHe U ofobpsiBaHe — AaBaHe Ha paspelueHne u
opoBpeHne oT M3mbnHUTENHNS AMPEKTOp 3a NMoemaHe Ha 3apbrkeHus u/
UM N3BbPLUBAHE Ha Pa3xoau;

. KoHTpon no nogBop Ha nepcoHana — Hanuuue Ha npoueaypu,
ocurypsiBalyl CbOTBETCTBME MeXAy KOMMETEeHTHOCTUTE Ha nepcoHana u
HEroBuTE OTFOBOPHOCTW.

TeKymo HaonaeHne Ha KOHTPOIHUA npouec

BakeH NHCTPYMEHT KbM MUHVMU3MPAHE Ha PUCKOBETE B NpoLeca Ha (PrHaHCoBO
OTYMTaHe e ycTaHoBsiBaHe OT CTpaHa Ha CbBeTa Ha AVPEKTOpUTE HEeMpekbCHaT
BbTpelleH KoHTpon B [pyxectBoTo. HenpekbcHaTtata KOMyHUKaLMA Ha
PBKOBOACTBOTO, OCBEH Pa3nopexAaH1s BKIOYBa U exefHeBHa npeLieHka aanu
KOHTPONMHWTE cucTemMu paboTaT edekTMBHO W Aanu e Heobxoauma
MOANdUKALMA CNPSMO KOHKPETHUS Kasyc. BbTpeluHUAT KOHTpon OoT CTpaHa Ha
CbBeTa Ha AMPEKTOPUTE, BKIHOYBA NpeLieHKa Ha MHgopmaumsTa 0THOCHO:

® Hanunuve n 4oCTaTbYHOCT Ha MEpPKY 3a ynpasneHne Ha pucka;
. HeoBxoauMOoCT OT Cb3/aBaHe Ha HOBY MEPKU 3a HOBU KPUTUYHU PUCKOBE;
. Heo6xoaMmMoCT OT NpoMsiHa Ha MepKWTe 3a ynpasfieHne Ha pucka, KbAeTo

npegnpueTuTe ca ce oKkasanu HeaoCTaTb4HW,

° HeobxogumocT 3a HamarndBaHe Ha MepKkuTe 3a yrpasrieHue Ha pucka,
KOraTto c€a HeHYXHMU,

° HeobxogmumocT oT onpeaensHe Ha KpaﬁHMTe CPOKOBE M OTrOBOPHOCTU 3a
ocbLUecTBABaHe Ha rOpHUTE OenHocTy;

. WHdopmupaHe Ha OAWTHUA KOMUTET 3a Npeanpuetute AErHOCTM W
nonobpsiBaHe Ha nraHoBeTe 3a BbTpeLLeH oauT, 6asnpaHu Ha nonyyeHara
MHpopMaLms.

[eiiHocTUTE MO TeKyLo HabnodeHe Ha KOHTPOSTHMS NPoLec BKIOYBAT HaA30p
Bbpxy paboTaTta Ha CbCTaBUTENUTE Ha PUHAHCOBM OTYETU M obBpaTHa Bpb3Ka C
KOHTpareHTUTe Ha [pyecTBOTO Wnu ApyrM u3faTtenm Ha CHETOBOAHU
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AOKYMEHTUN. EXX@iHEBHMAT KOHTaKT M y4acTue Ha PbKOBOACTBOTO B TO3U NpPoLiec,
crnomaraT 3a U3KIYUTENHO 6BP30TO MAEHTUDULMPaHE Ha BB3HUKHAMN PUCKOBE
Wn OTKNOHEHWUS OT OYaKBaHUATa U CbOTBETHO A0 Bbp3aTta Kopekuusl Npu Takusa
OTKMOHEHUs. 3akoHofaTenHaTa pamka Ha JeliHocTTa Ha  [lpyXecTBoTo,
orpaHn4aBa Bb3MOXHOCTTA 3a U3BbPLUBAHE HA POPMU Ha (DUHAHCOBO OTYMTaHeE,
W3BbH CTPOro pernameHTUpaHnuTe W CBbP3aHW C W3OaLeHUs §NUUeH3 3a
OCblUeCTBABaHE Ha [MEWHOCT MO CEeKIPUTUINPAHE Ha HEABWKUMU UMOTH,
nsgageH ot KOH.

2. MHOOPMALIMA NO YNEH 10 OT [JOWUPEKTUBA 2004/25/EO HA
EBPOMENCKWSA MAPIIAMEHT U HA CbBETA OT 21.04.2004 I. OTHOCHO
NPEONTOXEHUATA 3A NOMbLAHE

Npes dwuHaHcoBaTa 2023 r. KyaHtym [ueenonmuHte” AICUL, He e
OCBLUECTBABANO CAENKM, CBbP3aHU C MPearoXeHNs 3a NOorfbLUiaHe U CbOTBETHO
He npefocTaBsa UHopmaLms no yneH 10, naparpad 1, 6yksu ,8°, ", ,&”, ,3" 1
L1 oT QupekTnea 2004/25/E0.

3. CbCTAB n OYHKLUMOHUPAHE HA AOMUHUCTPATUBHUTE,
YNPABWUTEJTHUTE U HAO3OPHUTE OPIFAHU U TEXHUTE KOMUTETU

KyaHtym [lusenonmbHTc” ALICUL| umMa egHocTeneHHa cuctema 3a yrnpasneHve.
UneHose Ha CbBeTa Ha AnpekTopuTe ca:

o Credka Togoposa Hukonosa — npeaceparen Ha CbeeTa Ha AMPEKTOPUTE;
o CraHucnas HeHkoB AHaHVEB — U3MBbAHUTENEH AUPEKTOP U

o Mas >Kunskosa Unvosa — 3amecTHuK — npeacenaTen Ha CbeeTa.

MaHoaTsT Ha CbBeTa Ha AvpekTopuTe n3Tnya Ha 15.06.2024 r.

HpyxecTBOTO Ce NpeacTasnsiBa OT U3MbAHUTENHUA CU AMPEKTOP.

HOpyxectBoto uma OpuTeH KomuTeT, onpegeneH ¢ Pelwenve Ha OCA Ha
[pyxecTBoTO, B CbCTaB:

e Jlbyesap eoprues Bayes;
e [laBnuHa Hukonosa — Munyesa;
e Masg Xuskosa Vnyosa

MHO3MHCTBOTO OT UneHoBeTe Ha OANTHUS KOMUTET Ca BbHLUHW 33 U He3aBUCUMY
OT npeAnpuaTueTo ot obliectseH nHTepec. C peleHne Ha OCA ot 19.05.2017 rog. e
npvet CtatyT Ha OANTHNA KOMUTET, B KOITO Ca onpeaeneHn yHKLMUTe My, MpaBaTta u
OTrOBOPHOCTUTE MO OTHOLUEHVWE Ha (MHAHCOBMS OOWT, BBTPELUHWA KOHTPOM W
BbTPELUHNA 04T, KaKTO 1 B3aVMOOTHOLLEHNSATa My C ApYruTe OpraHu Ha ynpasreHue.
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4. OMWUCAHME HA MONUTUKATA HA MHOIOOBPA3ME, MPUNATAHA MO
OTHOLWEHUE HA AOMWUHUCTPATUBHUTE, YMNPABUTEIIHUTE W
HAQ30PHUTE OPIAHW HA [OPY)XECTBOTO BbB BPB3KA C ACMEKTH,
KATO Bb3PACT, NMOJ1 U OBPA30OBAHUE U MPO®ECUOHAIIEH OINUT,
LUENMUTE HA TA3W MONIUTUKA HA MHOIMOOBPA3MUE, HAYUH HA
MPUNOXEHWUE WU PE3YNTATU NPE3 OTYETHUA MEPUON

JKyantym gusenonvbHTC” ACWL| He npepoctaBa nocodeHata ro-rope
WHdpopmaLma Ha ocHosaHue uyn. 100H, an. 12 or 3akoHa 3a ny6nunyHoTO
npegnaraHe Ha LieHHN KHuXa.

HactosiwaTa [eknapauus e npueta Ha 3acefaHne Ha CbBeTa Ha AMpeKTopuTe Ha
JKyantym [OusenonmbHTc” AOCWLL u e HepaspenHa 4act OT MlogunwHua goknag 3a
fenHocTTa Ha [IpyxecTtsoTo 3a 2023 T.
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