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Heknapayus 3a KoprnopamueHo ynpasneHue Ha ~Kyanmym JueenonmsHme” ALCUL] 3a 2022 .

Hactosiwara [leknapauus 3a koprnopaTUBHO ynpaeneHve (,[deknapauusata’) e
paspaboTeHa Ha ocHoBaHue yn. 100H, an. 7, T. 1 1 an. 8 oT 3aKkoHa 3a ny6rmMyHoTO
npeanaraHe Ha UeHHW kHwxa, un. 40, an. 2, 7. 1 oT 3akoHa 3a CYETOBOACTBOTO U B
CbOTBETCTBME C MpUHLMNWUTE, 3anerHanu B HauuoHanmHWsi KofeKkc 3a KoprnopaTWBHO
ynpaenexue, opobpeH oT 3amecTHUK npenceaaTenss Ha Komucusita 3a dUHaHcoB
Hansop (,KOH).

WsxoaHa nosuums npy paspaboTsaHeTo Ha HacToswaTa Heknapauusta e y6exaeHvueTo
Ha CbBeTa Ha [fupekTopute Ha ,KyaHTym [UBENONMBHTC” ACUU, rp. Codus
(-Llpy>XeCTBOTO") 3a HEroBOTO pasBUTME W OEWHOCT B ChOTBETCTBUE C Hai-gobpuTte
MPaKTUKLA MO KOPropaTMBHO YMnpaBrieHWe, Kakto M pasbupaHeTo, ye 3anerHanute B
Aeknapauusta NpuHLMNM ¥ MEpKM CbALTCTBAT U MOAMOMAraT B 3HauYMTENHa CTeneH
ycneluHarta paboTa Ha [Ipy>XecTBOTO B AbrOCPOYEH MMaH.

C Hacroswara feknapaums CbBETHT Ha AUPEKTOPUTE Ha ,KyaHTym [usenonmbHTc”
AOCULl ynocTtoBepsiBa, 4Ye cnassa HauvoHanHusi kogekc 3a KoprnopaTtuBHO
ynpaenehue. CnasBaHeTo Ha HauuoHamnHus Koekc 3a KOpropaTUBHO YNpaBreHue e
Ha' npuHuuna ,Cnassait unu obsicHsBai” U oTpassiBa pasbupaHeTo 3a KOprnopaTUBHO
ynpasneHue kato GanaHcupaHo B3auMMOLECTBUE MEXOY aKLMOHepU,pbKOBOACTBA Ha
KOMMaHUM 1 3auHTepecoBaHn nuua. OcHoBHM uenn Ha CbBeTa Ha AMpekTopuTe Npu
cnassaHeTo Ha HaluoHanHus Kogeke 3a KopropaTUBHO yNpaBreHUe ca CriefHuTe:

. YTBbpXAaBaHe 1 NpunaraHe Ha MEeXOyHapoAHO NPU3HATUTE MPUHLMAMM 3a
A06po KopropaTUBHO yrnpaeneHue B JpyecTBOTO;

° lNoBuliaBaHe AOBEPUETO Ha aKUMOHepuTe, WHBECTUTOPUTE U BCUYKU
3anHTEepecoBaHu nuua;

° yTB'bp)K,EI,aBaHeTO Ha npo3pavHu B3aMOOTHOLLEHUNSA mMexay
ynpaeBUTeNHUTE opraHn Ha lE',[:)}’)KGCTBOTO N akunoHepwuTe,

° MNoBuwaBaHe cTeneHTa Ha MHd)OpMleaHOCT Ha akUuMoHepuTe no noeog
ynpaxHsaBaHeTO Ha 3aKOHHWUTE UM npasa u ocurypsiBaHe Ha HagexpgHa
3alnTa Ha npaesaTa Ha akUuoHepuTe;

o CBOEBpEMEHHO 1 OGEKTMBHO MH(OPMUPAHE Ha BCUYKM 3auHTEepecoBaHm
Nyla OTHOCHO HaCTBMNBAHETO Ha BaXKHW KOPMOPaTUBHY CbOUTMS, CBbP3aHN
CbC CcTaTyTa W/ unu AernHocTTa Ha [1py»XecTBoTo:;

® YnecHsiBaHe B3emMaHETO Ha PELLEHNA OT ynpaBUTESTHUTE opraHn OTHOCHO
ABITTOCPOYHOTO M KPaTKOCPOYHOTO pasBuUTUE Ha ,ﬂpy)KeCTBOTO,'

° OcurypsiBaHe Ha eMeKTMBEeH KOHTaKT Mexay MEeHWIKMbHTa Ha
HpyxecTBoTO OT edHa cTpaHa W HeroswTe aKLUMOHEpPU W MoTeHumanHu
WHBECTWUTOPM OT Apyra cTpaHa.

1. OMUCAHUE HA OCHOBHMUTE XAPAKTEPUCTUKW HA CUCTEMMUTE 3A
BbTPELUEH KOHTPOIT U YMPABJIEHUE HA PUCKA HA OPY)XXECTBOTO
BbB BPB3KA C MPOLECA HA ®UHAHCOBO OTYUTAHE



[eknapauus 3a KOpMopamueHo yripasneHue Ha ,KyaHmym Husenonmsamc” AJCUL] 3a 2022 .

OCHOBHa LieM Mpu U3roTesiHE Ha pUHaHCOBUTE OTYeTU € Aa GbAe OCUrypeHo aaeKsaTHo
cvbupaHe, obpaboTBaHe U MPeACTaBsHE Ha AOCTOBEpHa, CUCTemMaTusnpaHa u
HaBpeMeHHa uHpopMaLusi, KosTo Aa 6bae oTpaseHa CHETOBOAHO, B CbOTBETCTBUE C
NPUNOXUMUTE HOPMaTUBHY aKTOBE.

Mpu oueHsiBaHe Ha pUCKOBETE B Mpoueca Ha (hMHaHCoBa OTHETHOCT Ce u3cnensat
cnegHUTe enemMeHTu: )

o HuBo Ha maTepuanHa u ouHaHcosa cTabuHoCT;
o CnoXHOCT Ha 3aKOHOBM HOPMU U NpaBuna;

o MuHan onuT 1 0Cb3HATU MPELLKY;

o EcbeKkTMBHOCT Ha KOHTpOna;

° Onpep,enﬂHe Ha nonyyeHuTte AaHHW, B pesyntar OoT npeaullHn oauTu,
MHCMEKUUN U KOHTPOIT,

® MpoMeHu B npouesypuTe, CTPYKTYpUTE U T.H.

C uen rapaHTupaHe Ha ereKTVlBHOCT U MOoHWXaBaHe Ha pucKa OT rpeLlkn U nponycku
cucTemaTa 3a BbTpelleH KOHTPOJ1 € n3rpajeHa Ha ocHoBaTta Ha HAKOJIKO KOMMOHEeHTa:

11.

1.2.

KoHTponHa cpena

[pyxecTBOTO He pasronara C NUCMEH KOAEKC Ha MOBEAEHWE Ha cryxuTenure,
HO pa3BMBa OTHOLLIEHUS OCHOBAHN Ha MOYTEHOCT U OTFOBOPHOCT C aKLEHT BBPXY
eTUYHOTO noBeAeHWe no Bpeme Ha pabotHus npouec. [peasug dakTa, 4e
[IpyecTBOTO He pasronara C ronsam 6poi CRyKUTenu, JMYHUAT KOHTaKT OT
CTpaHa Ha PLKOBOACTBOTO € M3KIOUMTENTHO CUNIEH WHCTPYMEHT 3a HabntopeHne
Ha npoLecuTe, CBbp3aHy ¢ (MHaHCOBO OTYMTaHe. 3a KOHTPONTBbT BbPXY cpeaaTta
Ha paboTa cnomara M HanuWiMeTo Ha Hesasucum udneH Ha CbBeTa Ha
OVPEKTOpUTE, KakTo W OOMTEH KOMWTET, KoWTo Habniojaea npolecute Ha
cbnHaHCOBa OTYETHOCT B [IpY>KECTBOTO M € Olle efHa rapaHuus, Ye cuctemnTe
Ha KOHTPOM W yrnpaBreHve Ha pucka dyHKLMOHUPAT.

I'Ipouec Ha OLeHKa Ha PUCKOoBeTe 3a ﬂpy)KeCTBOTO

Tosn npouec npefcTaBnsBa WAEHTUPULUMPAHETO W  MUHUMWIMPaAHETO Ha
puckoBeTe, CBbp3aHu C 6usHec - cpepata. 3a LenvuTe Ha uHaHcoBsaTa
OTYETHOCT, MPOLIECHT 32 OLEHKa Ha pucka B [1py>kecTBOTO, BKIIOYBa Ha4MHa, Mo
KOATO PBKOBOACTBOTO WAEHTUMMULMPa PUCKOBETE, ChLUECTBEHU 3a (PUHAHCOBMS
otyeT. TbiA KaTO, HEOTMEHUMA Lien Npu CbCTaBAHETO Ha (PUHAHCOBUSA OTYET €
TOW Oa JaBa TOYHa W BApHA MpeAcTaBa 3a BCUYKM CbLLUECTBEHW acnektn OT
cbllecTByBallaTa 3akoHodaTernHa pamka Ha (vHaHcoBa  OTYETHOCT,
PBKOBOACTBOTO Ha [pyXecTBOTO OLEHABa 3HaYeHUWeTO Ha BCEeKU efgHu pucK
NOOTAENHO, KakTO W PUCKOBETE OT HaCTbMBaHETO UM W CbOTBETHO B3UMA
WHOMBUAYaNHU peLueHns 3a TAXHOTO ynpaenenve. Beuuku crnyxuTenu Ha
[pyXecTBOTO, KaTo W CbCTaBUTENUTE Ha (PUHAHCOBM OTYETU Ca M3PUYHO
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1.3.

1.4.

3anosHaTu C HEroBuTe LienM OTHOCHO (PMHAHCOBa OTYETHOCT U Ca 3ano3HaTh C
PUCKOBETE, KOUTO CbMBTCTBAT MOCTUraHETO Ha Te3u uenu. [psKkoTo NuYHO
yyacTue Ha pPbKOBOACTBOTO MpU OLEHKaTa Ha PUCKOBETE npegonpenens u
CBOEBpPEMEHHaTa Hameca Npu NosiBa Ha onpeaereH PUCK U NpeaoTepaTsaBaHe Ha
BEPOATHOCTTa TOW Aa ce peanusupa. OT apyra cTpaHa, peryrnaumusTa B cektopa
Ha ApyxecTBata CbC cneuuanHa UHBECTULMOHHA Lien, Hanuyneto Ha BaHka —
AenosnTap HamarnsiBa BEPOSITHOCTTa OT MosiBa Ha PUCKOBE, CBbP3aHu C hopMuTe
Ha (puHaHCOBa OTYETHOCT W rapaHTUpa PeryrisipHOCT Ha NpoBepkuTe Ha KOH u
obLecTBEHOCTTa BbpXy (UHaHCOBaTa OTYETHOCT B ,KyaHTym [uUBEnonMbHTC

ALCUL,

Uarpagena B [1pyecTBOTO MH(hOPMALIMOHHA CUCTEMA

Wsrpapferata B [IpyecTBOTO MH(OPMALMOHHA CUCTEMA BKMIOYBA (DU3NYECKU U
codbTyep KOMMOHEHTU, KOUTO Aa obesneyaBaTt BAPHOTO OTpassBaHe Ha AaHHUTE,
MpUCHLUM 33 (DUHAHCOBOTO OT4MTaHe. WM3non3eaHeTo Ha cneuvanuaupaH
CYETOBOAEH COTYEP U HABPEMEHHOTO NPEAOoCTaBsHe Ha BaHKOBU M3BIEYEHNS,
rapaHtTupat obeKkTMBHOCT U Obp3MHa Ha ocyeToBOASBaHE Ha [daHHUTE, a
HeopMarHus KOHTaKT MeXAy PBbKOBOACTBOTO M CRYXMTENWTE rapaHTupa
BB3MOXHOCTTa 32 Npsik Mornef Ha pPbKOBOACTBOTO BBPXY MpOLECUTE Ha
(PMHaHCOBO oOTuMTaHe. 3afbikeHMeTo Ha [IpyKecTBOTO fa npencTass
perynsipHa tuHaHcoBa nHdopmaums Ha KOH, Bwnrapcka cdoHgosa Gopca u
ObLLECTBEHOCTTa rapaHTupa, Ye MHAPOPMaLWOHHUTE cicTeMM B [py>KeCTBOTO ca
noj MOCTOSHEH Haa3op W He € Bb3MOXHO OTKIIOHEHWE OT LUenuTe Ha
drHaHCOBOTO OTYMTaHE.

KoHTponHu aeHocTH

KoHTponHuTe AeiHOCTM npefcTaBnsBaT HaGop OT NOMMUTMKA, KOWTO rapaHTUpaT
M3NbIIHEHWE Ha MNPEeKWTe HapeXZaHus Ha PbKOBOACTBOTO M BbanaraT NuYHa

‘ OTrOBOPHOCT Ha KOHKPETHW CIy>XXWUTenu, cBbp3aHa C nosieara Ha puckose. Tbi

KaTo OCHOBHWTE pELUEeHUs, CBbp3aHM C pasxofBaHeTO Ha cpeacTsa, ca B
npasomoLmsita Ha CbBeTa Ha AnpeKTopuTe W Ha M3MbRHWTENHUA LUpeKTop,
PUCKBLT OT (PUHAHCOBM oOMepauuu unu HeobuyalHW TakuBa € Manbk.
PasfeneHneto Ha 3afbmkeHusTa B npoleca Ha UMHAHCOBO OTuYMTaHe € apyra
rapaHuMs un opma Ha KOHTpONMHa [OeMHOCT, KofATo crnocobcTBa 3a
MWHUMU3VpPaHe Ha pPUCKOBETE, CBbP3aHN C (PMHAHCOBOTO OTYMTaHe. HanuumeTto
Ha baHka — aenosuTap, obcnyxBalla drHaHCOBUTE onepaummn Ha [lpyecTBoTo,
rapaHTMpa ouwle enHa opma Ha KOHTponHa AeiHocT u u3bsreaHe Ha
HeobuuaHM TbProBCKM MpPakTUKW. BeposaTHocTTa OT HacTbMNBaHeETo Ha
HeBnaronpuaTHN cbBUTKSA, ocyeTsBaLUM AeNHOCTUTE MO MHAHCOBA OTYETHOCT B
ApyxecTBOTO, AehUHMPaHN KaTo PUCK, Ca CUCTEMATU3NPaHN OT KOPHOPaTUBHOTO
PBKOBOACTBO U C& KOHTPONUPAT Ypes CrieAHUTE BULOBE KOHTPOIT:

° Opl'aHVI3aLlVIOHeH B pamkuTe Ha CbBeTbT Ha OUPEKTOpUTE — Hannyne Ha
opraHusauusa, onpegendwa v pasnpegensuia OTrOBOPHOCTNTE MU
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1.5.

M,D,eHTVICbI/ILlVIpaLLI,a OTYUTAHETO Ha BCUYKM acnektu rno OTHOLUeHME Ha
npenBapuUTenHNA KOHTPOIT;

° ApVITMeTVlLIeH — MpoBepKa Ha apuTMeTMYHaTa TOYHOCT Ha KoJi4yecTeata 1
CyMuTE BbB Bpb3Ka CbC CHETOBOAHOTO OTHUTAHE Ha onepauunTe, KoATo ce
ochblUecTBABa OT rf1aBHUA CHETOBOAUTEN U N3nbrnHUTENHUA OUPEKTOP;

. AIMVHUCTPATUBEH — OCbLUECTBSBaHe Ha HabntofeHue OT cTpaHa Ha
CbBeTa Ha [OMPEKTOpUTE BbPXY PYTUHHU/OOWYANHU CAENKU U TAXHOTO
3anucBaHe;

o YnpaBneHCKkn KOHTPOM - OCblLUEeCTBSBaHE Ha creuuanHu npoueaypu 3a
KOHTPON, YrpaskHsBaH OT PBLKOBOACTBOTO Ha [IpyXXecTBOTO U3BBH
BCEKUAHEBHaTa AeNHOCT;

. KoHTpon no paspeluaBaHe u ofobpsiBaHe — [aBaHe Ha paspelleHve u
ono6peHne oT MsmbrHuTenHusi AUPEKTop 3a NoemaHe Ha 3afgbipkeHus u/
Urnn U3BBLPLUBAHE Ha pasxoau;

. KoHTpon no nogBop Ha nepcoHana — Hanuuue Ha npoueaypwm,
ocurypsieally CbOTBETCTBME MEXAY KOMMETEHTHOCTUTE Ha rnepcoHana u
HEroBuUTE OTFOBOPHOCTM.

TekyLio HabrogeHe Ha KOHTPOSHUSA npouec

BaXkeH MHCTPYMEHT KbM MUHMMW3VPaHe Ha PUCKOBETE B MpoLieca Ha (MHaHCOBO
OTuYMTaHe e ycTaHoBsBaHe OT CTpaHa Ha CbBeTa Ha AUPEKTOpUTE HemnpekbCHaT
BbTpelleH KoHTporn B [pyxecTsoTo. HenpekbcHaTata KOMYyHUKaLMs Ha
PBKOBOACTBOTO, OCBEH Pa3nopexaaHns BKIIOUBa W eXefHEeBHa NpeLieHka Aanu
KOHTPOMHUTE cucTemMu paBoTaT edekTBHO W Janm e Heobxoanma
MOAMDUKALMS CIPSMO KOHKPETHUS Kasyc. BbTPEeLUHMAT KOHTpOn OT CTpaHa Ha
CbBeTa Ha AMPEKTOpUTE, BKIOYBA NPeLieHka Ha MHdopmaumsaTa OTHOCHO:

U Hanunuune n gocTtateb4HOCT Ha MEpKK 3a yrpaBrieHue Ha pUcka,
° HeobxoaumocT OT cb3aBaHe Ha HOBU MEpPKU 3a HOBU KPUTUYHU PUCKOBE,

° HeobxogumocT oT npoMsHa Ha MepKuUTe 3a ynpasneHne Ha pucka, Kb4eTo
npegnpueTuTe ca ce okasanu HefoCTaTbYHU,

o HeobxoaMMOCT 3a HamansiBaHe Ha MepKuTe 3a ynpaBneHue Ha pucka,
KOraTo ca HEeHYXHW;

. HeobxoamMMocT OT onpegesnsHe Ha KpanhHWTe CPOKOBE M OTFOBOPHOCTK 3a
OCBLLECTBSIBAHE Ha rOpHUTE AEAHOCTY,

o WMHdopmupare Ha OpuTHWS KOMWTET 3a npeanpuetute AeiHOCTU W
nopobpsiBaHe Ha niaHoBeTe 3a BbTpeLleH oauT, 6asnpaHu Ha nonyyeHaTa
WHopmauums.

[JeliHocTuTe no TekyLo HabnogeHve Ha KOHTPOMHUS npouec BKoYBaT Haa3op
BbpXY paboTaTa Ha CbCTABUTENUTE Ha (PMHAHCOBK OTYETM U ObpaTHa Bpb3ka C
KOHTpareHTUTe Ha [lpyXecTBOTO WnW [Apyrn wuspaTenn Ha CYETOBOAHW
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AOKYMEHTU. EXXeAHEBHUST KOHTaKT U y4acTue Ha pbKOBOACTBOTO B TO3U npouec,
crioMarat 3a USKMoYMTENTHO 6bP30TO MAEHTUdULIMPAHE Ha BB3HUKHAMM PUCKOBE
Unu OTKNOHEHNSA OT O4aKBaHWATa U CbOTBETHO A0 6bp3aTa KopeKuus Npu Takusa
OTKIMOHeHUsl. 3akoHojaTtenHata pamka Ha .AelHocTTa Ha [pyxecTBOTO,
orpaHu4aBa Bb3MOXHOCTTa 3a U3BbPLUBaHE Ha (hOpMU Ha PUHAHCOBO OTYUTAHE,
W3BBH CTPOro perfameHTUpaHuTe W CBbp3aHU C U3AafeHWs NvUeH3 3a
OCblLUECTBABaHE Ha [LEWHOCT MO CEKIOPUTUIMPaHE Ha HeOBWKAMU UMOTH,
mspnageH ot KoOH.

2. UHOOPMALIMA MO YNEH 10 OT [JOUPEKTUBA 2004/25/(E0 HA
EBPOMEWCKWUSA MAPIAMEHT M HA CBbBETA OT 21.04.2004 . OTHOCHO
NPEANOXEHUATA 3A MOMMbLUAHE

MNpes duHaHcoBata 2022 r. ,KyaHTym [IMBernonmbHTC” AICUL He e
OCBLUECTBSABANIO CAEMKU, CBBP3aHU C NPeasioXeHUs 3a NOrnbLUaHe U CbOTBETHO
He npepocTassi MHopmMaums o uneH 10, naparpad 1, 6yksu 87, ,r’, ,e’, ,3° U
L1 oT OQupektusa 2004/25/E0Q.

3. CbCTAB 7 ®YHKLUUOHUPAHE HA AOMUHUCTPATUBHMUTE,
YNPABUTENHUTE N HAA3OPHUTE OPIAHU U TEXHUTE KOMUTETH

,KyaHtym [usenonmuHTc” ALICUL, Ma egHocTeneHHa cucTema 3a ynpasneHve.
UneHose Ha CbBeTa Ha gupekTopuTe ca:
o Credka Togoposa Hukonosa — npeaceaaten Ha CbBeTa Ha ANPEKTOPUTE;
. Cranucnas HeHkoB AHaHWEB — U3MbITHUTENEH APEKTOp W

e Mas >KvskoBa MinuoBa — 3amecTHUK — npeacenaten Ha CbBeTa.
MaHaaTbT Ha CbBeTa Ha AupekTopuTe na3Tya Ha 15.06.2024 r.
HApyXecTBOTO Ce NpeAcTaBsBa OT USMBLITHUTENHNS CU ANPEKTOP.

Opyxectsoto vma OpuTeH komuTeT, onpepeneH ¢ PeweHve Ha OCA Ha
[pyxecTBoTO, B CbCTaB:

e Jlbyesap leoprues baues;
e [laBnuHa Hukonoea — Munuesa;
¢ Mas XXuekosa Vinyosa

MHO3MHCTBOTO OT YneHoBeTe Ha OANTHUS KOMUTET Ca BbHLUHM 33 Y HE3aBUCUMMU
OT npeanpuaTueTo oT obLuecTseH uHTepec. C peleHne Ha OCA ot 19.05.2017 rog. e
npuet CTatyT Ha OANUTHNA KOMUTET, B KOWTO ca onpeaeneHn dyHKUMITE My, npasaTa u
OTFOBOPHOCTATE MO OTHOLUEHWE Ha (PUHAHCOBWS OAWT, BBTPELUHUA KOHTPOM W
BBTPELUHNA OAUT, KaKTO M B3aUMOOTHOLLIEHUATa My C APYrMTe OpraHu Ha ynpasneHue.
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4. OMUCAHUE HA TMOJNIUTUKATA HA MHOIOOBPA3WUE, NPUNATAHA MO
OTHOLUEHWE HA AOMUHUCTPATUBHUTE, VYMNPABUTENHUTE M
HAO3OPHUTE OPTAHU HA OPYXXECTBOTO BbB BPB3KA C ACIMEKTH,
KATO BBb3PACT, MON UMW OBPA30BAHUE U MPO®PECUOHATNEH OMNUT,
LUENWUTE HA TA3WU TMMOJIUTUKA HA MHOIMOOBPA3UE, HAYMH HA
NMPUNOXXEHUE U PE3YNTATU NPE3 OTYETHUA NEPUO

.Kyantym pgueenonvbHTe” AJJCUL| He npepocTaes rocoyeHata mMo-rope
nHdbopmaums Ha ocHoBaHve un. 100H, an. 12 oT 3akoHa 3a ny6rnMyHoTO
npeanaraHe Ha LeHHW KHUXa.

HacTosiwarta [eknapauus e npueTa Ha 3acejaHue Ha CbBeTa Ha AMpeKTopuTe Ha
.Kyantym OueenonvbHtc” ANCWULl 1 e HepaspgenHa vact oT MNoguwHns pokrnag 3a
JenHocTTa Ha [pyxecTtBoTo 3a 2022 1.

.,ﬂ\
‘\\‘ : J \f\\
CTed)Ka“\I?AO[{Q\B \‘HMKO}KBa CtaHucnae HeHkoB AHaHveB

~NJ

Mas Xusgbsa Mnuosa






