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Hactosiwara [eknapauvs 3a KopriopaTuBHo ynpasnexue (,[eknapauusTa’) e
paspaboTeHa Ha ocHoBaHwe 4Yn. 100H, an. 7, T. 1 1 an. 8 oT 3akoHa 3a ny6nM4YHOTO
npeanaraHe Ha LEHHW KHuxa, yn. 40, an. 2, T. 1 oT 3akoHa 3a CY4ETOBOACTBOTO U B
CLOTBETCTBME C MPUHLUMNWTE, 3anerHany B HauuoHanHUA KoAeKC 3a KopnopaTuBHO
ynpaeneHve, opobpeH oT 3amecTHuK npepceaatens Ha KomucusTa 3a bMHAHCOB
Hagsop (,KOH").

WNaxopHa nosvumst npu paspaboTeaHeTo Ha HacToswaTta [eknapaumsaTa e yoexaeHneTo
Ha CbBeTa Ha Aaupektopute Ha ,KyaHTym [JueenonmbHte” AACUL, rp. Codous
(,OpyxecTBoTO") 3a HEroBOTO PasBWUTWE W AEAHOCT B CLOTBETCTBME C Han-gobpwute
MpPakTUKM MO KOPMopaTWBHO yrnpasreHue, Kakto u pasbupaHeTo, Ye 3anerHanure B
[Jeknapauusata NpyvHUMAM M MEpKM CbMbTCTBAT M Nogrnomarart B 3HauuTenHa creneH
ycrnelwHaTa paboTta Ha [py>XeCTBOTO B AbMArOCPOYEH MnaH.

C HacTosWwaTta geknapauust CbBeTbT Ha aupekTopuTe Ha ,KyaHTym JusernonmbHTC”
ALCWL, ypocToBepsiBa, 4e cnasBa HauuoHanHUA KOAEKC 3a KopnopaTUBHO
ynpaBneHue. CnassaHeTo Ha HaunoHanHusa KogeKe 3a KopnopaTuBHO ynpasneHue e Ha
npvHumuna ,Cnassaii unu obacHseain”. OcHoBHM Lenn Ha CbBeTa Ha AUPEKTopuUTe Mpu
cnasBaHeTo Ha HaunoHanHusa Kogeke 3a KopriopaTUBHO yrpaBfeHue ca cnegHuTe:

. YTBLpXKAABAHE U MpunaraHe Ha MexayHapo4HO npusHaTuTe NpuHLMNK 3a
n06po KopriopaTMBHO ynpasneHue B [JpyXecTBoTo;

® [MNoBuwapaHe [O0OBEPMETO Ha akUMOHEepUTe, WHBECTUTOPUTE U BCUYKK
3anHTepecoBaHu nuua;

® YTBbPXKAaBaHETO Ha npo3payHm B3aMMOOTHOLLEHNS mexay
ynpaBUTENHUTE OpraHn Ha [Jpy>XeCTBOTO W aKLMOHEPHUTE;

° MoBullaBaHe CTeneHTa Ha UHPOPMMPAHOCT Ha akUMOHepuTe Mo NOBOA
Yrpa)KHSABAHETO Ha 3aKOHHWTE UM MpaBa W OcUrypsiBaHe Ha HadexgHa
3allMTa Ha NpaBaTa Ha aKLUVOHEPUTE;

o CBOEBpPEMEHHO U 0BEKTUBHO MHMOPMUPAHE Ha BCUYKN 3anHTEpecoBaHu
MMLa OTHOCHO HacTbMNBAHETO Ha BaXKHW KOPropaTUBHN CBOUTKSA, CBBP3aHN
cbC cTaTyTa u/ unn genHocTTa Ha [JpyXecTBoTO;

® YnecHsiBaHe B3eMaHETO Ha PELLUEHUA OT YNpPaBUTENHUTE OpraHu OTHOCHO
AObMrocpoYHOTO N KPaTKOCPOYHOTO pa3BUTUE Ha ,U,py)KECTBOTO;

L OcmrypﬂBaHe Ha ed’.)eKTVlBeH KOHTaKT Mexgy MeHWOXMbHTa Ha
D,p)/)KeCTBOTO OT efdHa CcTpaHa W HerosBuTe akuuoHepu u noteHuuanHu
MHBECTUTOPU OT Apyra CcTpaHa.

1. OMNUCAHUE HA OCHOBHUTE XAPAKTEPUCTUKU HA CUCTEMUTE 3A
BBTPELWIEH KOHTPOIN U YNPABNEHUE HA PUCKA HA OPYXECTBOTO
BbB BPBb3KA C NPOLIECA HA ®PUHAHCOBO OTHHUTAHE

OcHOBHa Lien npu U3roTesiHe Ha hUHaAHCOBUTE OTYETU € Aa Gbe OCUrypeHo ageksaTHoO
cbbupaHe, obpaboTBaHe W nMpedcTaBsHe Ha [OCTOBEpHA, CUCTEMATuU3MpaHa W
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HaBpeMeHHa I/IHCbOpMaLlVIH, KosiTo ga 6bae OoTpaseHa cYeToBOAHO, B CbOTBETCTBUE C
NPUNoOXNMnTE HOpMaTUBHN aKTOBE.

Mpun oueHsABaHe Ha puckoBeTe B npoueca Ha ¢huHaHcoBa OTYETHOCT ce uacnegsar
cnegHuTe enieMeHTy:

o Hueo Ha maTtepuanHa n uHaHcoBa cTabumHoCT;
° Crno>KHOCT Ha 3aKOHOBW HOPMU U MpaBuna;

® MwHan onuT 1 0Cb3HATU FPELLKY;

o EcheKkTnBHOCT Ha KOHTpOnNa,

° Onpe,qenﬂHe Ha nonyvyeHuTe AaHHW, B pe3yntat OT NpeauliHnu oauTw,
MHCNEeKUn N KOHTPOIT,

° MpomeHu B NpoLeaypUTe, CTPYKTYPUTE U T.H.

C uen rapaHTUpaHe Ha eeKTUBHOCT W MOHMXaBaHe Ha puUcKa OT rPEeLUKX U MPOMyCcKu
cucTeMaTa 3a BbTPELUEH KOHTPO € U3rpajeHa Ha ocHoBaTa Ha HAKOKO KOMIMOHEHTa:

1.1.

1.2.

KoHTpornHa cpena

[pyeCcTBOTO He pasroriara C NMUCMEH KOAEKC Ha MOBEAEHWe Ha CryXUTenuTe,
HO pasBMBa OTHOLUEHUS OCHOBAHW Ha MOYTEHOCT U OTTOBOPHOCT C @KLEHT BbpXY
e€TUYHOTO MoBefeHVe No Bpeme Ha paboTHust npouec. lMpeasua dakra, ue
[py*ecTBOTO He pasnoniara ¢ ronsm Gpoit CryXuTenu, NUYHUAT KOHTaKT oT
CTPaHa Ha PLKOBOACTBOTO € W3KIOUUTENTHO CUMEH MHCTPYMEHT 3a HabniogeHue
Ha NpoLecuTe, CBbP3aHN C (UHAHCOBO OTYNTaHe. 3a KOHTPOMBT BLPXY cpeaaTa
Ha pabBoTa cromara W HanuMuMeTo Ha HesaBucuM uneH Ha CbBeTa Ha
OVPeKTOpWUTe, KakTo U OOUTEH KOMWTET, KOUTo Habniogasa npouecuTe Ha
thVHaHCoBa OTYETHOCT B [Ipy>KECTBOTO U € Olle efHa rapaHuus, Ye cuctemuTe
Ha KOHTPOM 1 yNpaBneHve Ha pucka yHKLVOHMPaAT.

Mpouec Ha oueHKa Ha pUCKOBeTe 3a ﬂpy)KGCTBOTO

Tosu npouec npeAcTaBnaBa MAEHTUDULMPAHETO W  MUHUMU3VMPAHETO Ha
puckoBeTe, CBbp3aHW C OusHec - cpepaTa. 3a uUenuTe Ha ¢huHaHcosaTta
OTYETHOCT, MPOLECHT 3a OLieHKa Ha pucka B [IpyeCcTBOTO, BKMOYBA Ha4vHa, Mo
KOMTO PBKOBOACTBOTO MAEHTUMDVLMPA PUCKOBETE, ChLLECTBEHN 3@ (hMHAHCOBUS
otyeT. Tbil KaTo, HEOTMEHMMA Lien Mpy CbCTaBSHETO Ha (PUHAHCOBUS OTYET €
TOM Oa fgaBa ToYHA M BspHa MpeacTaBa 3a BCUMYKU ChLUECTBEHWU acnektu oT
cbliecTBYyBallaTa 3aKoHoAaTenHa pamMka Ha UHAHCOBa  OTYETHOCT,
DBKOBOACTBOTO Ha [JpyXeCTBOTO OLEHsBa 3HAYEHUETO Ha BCEKU EAHU PHCK
NOOTAENHO, KaKTO W PUCKOBETE OT HacCTbMBaHETO MM W CLOTBETHO B3VMa
VHOVBUOYAlNHW peLleHUst 3a TAXHOTO YynpasneHue. Bouuku criyxutenu Ha
[pyXecTBOTO, KaTo W CbCTaBUTENWTE Ha (UHAHCOBM OTYETU Ca M3PUYHO
3aMo3HaTVl C HEeroBuTe LIENM OTHOCHO (PMHAHCOBa OTYETHOCT U Ca 3arosHaTtu ¢
PVICKOBETE, KOUTO CBLMBTCTBAT MOCTUraHeTo Ha Tean uenun. [MpskoTo JIM4HO
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1.3.

1.4.

y4acTve Ha pbKOBOACTBOTO MNPV OLIEHKaTa Ha PWUCKOBETe npeponpeaens wu
cBOEBpEMEeHHaTa HaMmeca npu NosiBa Ha onNpeaeneH puUck U NpefoTBpaTABaHe Ha
BEPOATHOCTTa ToN Aa ce peanusunpa. OT gpyra cTpaHa, perynauusita B cekropa
Ha ApyxecTBaTa CbC creunanHa WHBECTULMOHHA Lien, Hanudineto Ha 6aHka —
AenosnTap HamarsiBa BEpOATHOCTTa OT NosiBa Ha PUCKOBE, CBbP3aHN ¢ hopmMuTe
Ha prHaHCOBa OTYETHOCT U rapaHTUpa PerynspHoOCT Ha nposepkuTe Ha KOH u
obLiecTBEHOCTTa BBPXY (PUHaAHCOBATa OTYETHOCT B ,KyaHTyM [MBENONMBLHTC

ALCULL

UsrpageHa B [ipyxecTBOTO MH(OPMALIMOHHA cUCTEMaA

M3rpapgeHara B [JpyxecTBOTO MHDOPMAaLMOHHA CUCTEMA BKIIOYBA DUIUYECKM U
COTYyEP KOMMOHEHTHU, KOUTO Aa oBe3neyaBaT BSPHOTO OTPassBaHe Ha AaHHUTE,
MPUCBLUM 3a PUHAHCOBOTO OTYMTaHe. l3non3BaHeTo Ha cneunanuavpaH
CYeTOBOLEH COPTYEP M HABPEMEHHOTO NPefocTaBsHE Ha GaHKOBM M3BEYEHMS,
rapaHTupaT oOeKTUBHOCT M 6bpaMHa Ha 0cyeToBOAsBaHE Ha JaHHUTE, a
HechopManHNWs KOHTaKT Mexay PBbKOBOACTBOTO W CRYXWATENWTE rapaHTupa
Bb3MOXHOCTT@ 3a MpsK norned Ha pbKOBOACTBOTO BbPXY MpoLEcUTe Ha
(PMHaHCOBO OTYMTaHe. 3afgbrkeHWeTo Ha [lpyXecTBOTO [fa npeacTass
perynspHa ¢uHaHcosa nHpopmaums Ha KOH, Bwrrapcka coHgosa Gopca u
obLecTBeHOCTTa rapaHTupa, Ye NHOPMaLMOHHUTE cucTemu B [Ipy)KecTBOTO ca
noA nNOCTOAHEH Haj3op U He € Bb3MOXHO OTKNOHEHUME OT Luenute Ha
dMHAHCOBOTO OTYUTaHE.

KoHTponHu geiHocTH

KoHTponHuTe feiiHocTu npedcTaBnseat Habop OT MOMAWUTUKN, KOUTO rapaHTmpaTt
U3NbNHEHWE Ha npekuTe HapeXdaHus Ha PbLKOBOACTBOTO U Bb3naraT NuUYHa
OTrOBOPHOCT Ha KOHKPETHW CIyXWUTEenu, CBbp3aHa C MnosiBaTa Ha puckose. Tbi
KaTto OCHOBHUTE pEeLUeHWs, CBbP3aHW C pa3xoABaHETO Ha CpeacTBa, ca B
npaeomowmsaTa Ha CbBeTa Ha ANPeKTopuTe U Ha V3MbRHUTEnHUs aupekTop,
PUCKBT OT WHAHCOBM oOnepauuMm WnM HeobuyalHW TakMBa € Marnbk.
PasgeneHneTo Ha 3afbIKeHUsTa B NpoLeca Ha hUHAHCOBO OTYUTaHE e apyra
rapaHumMss u QopmMa Ha KOHTPOMHa [eWHOCT, KOATO crnocobcTea 3a
MWHUMU3NPAHE Ha PUCKOBETE, CBbP3aHU C hMHAHCOBOTO oTYUTaHe. HanunuueTo
Ha GaHka — fenoanTtap, obcnyxBalya hMHaHCOBUTE onepaLun Ha OpyxecTBOTO,
rapaHtTipa ouwe egHa dopma Ha KOHTpoNnHa [AeWHOCT M u3bsreaHe Ha
HeobW4aiHM TLProBCKM MPaKTUKWM. BeposiTHOCTTa OT HacTbMNBaHETO Ha
HebnaronpuaTHM cbBUTUA, OCYyeTABALLM AEAHOCTUTE MO (PUHAHCOBA OTYETHOCT B
ApyxecTBoTo, AedUHMPaHM KaTo PUCK, Ca CUCTEMATU3NPAHY OT KOprnopaTMBHOTO
PBKOBOACTBO 1 C& KOHTPONMPAT Ypes CrefHUTE BULOBE KOHTPOM:

. OpraHusaumoHeH B paMkuTe Ha CbBETLT Ha AMPEKTOPUTE — HaMMuMe Ha
OpraHusauus, onpefenswia u pasnpefensiia OTrOBOPHOCTATE U
VAEHTUMDULMPALLA OTYATAHETO Ha BCWYKM achekTU MO OTHOLUEHME Ha
npeaBapuUTesiHUS KOHTPOS:
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1.5.

° ApUTMETUYEH — NPOBEpPKa Ha apuUTMeTUYyHaTa TOYHOCT Ha KonMyecTeaTa u
CYMUTE BbB BPBb3Ka CbC CHETOBOAHOTO OTYUTaHE Ha onepaunnuTe, KOATO ce
octbLlecTeABa OT MaBHUA CHEeTOBOAUTEIT U M3nbrHUTENHUSA ANPEKTOP;

o ALMVHUCTPaTVBEH — OCbllecTBABaHe Ha HabrogeHue OT cTpaHa Ha
CbBeTa Ha OUPEKTOPUTE BBbPXY PYTUHHW/OBWMYaWHW COENKUM U TAXHOTO
3anunceaHe;

® y['lpaBJ'leHCKI/I KOHTPOl - OCbtllecTBABaHE Ha cneyuanHu npouenypu 3a
KOHTpOn, ynpaxXHABaH OT PBLKOBOACTBOTO Ha ,ﬂp}/)KeCTBOTO U3BBH
BCeKkngHesHaTa OenHocT;

. KoHTpon no paspeluaBaHe W ofoGpsiBaHe — [aBaHe Ha paspelleHve u
opobpeHne oT M3mbrHUTENHNS OVPEKTop 3a NoeMaHe Ha 3apbiikeHus u/
UNW U3BBLPLLBAHE Ha Pasxoaw;

° KoHTponn no ﬂO,D,60p Ha nepcoHana -— Hanudue Ha npouenypu,
oCuUrypsiBalLiy CbOTBETCTBME MeEXOY KOMMETEHTHOCTUTE Ha nepcoHana u
Herosute OTroBOPHOCTW.

TeKymo HabnrogeHue Ha KOHTPOJTHUA npoLec

BaskeH MHCTPYMEHT KbM MUHUMU3MPaHE Ha PUCKOBETE B MpoLeca Ha (puHaHCOBO
OTYATaHE € ycTaHoBsIBaHe OT CTpaHa Ha CbBeTa Ha AVIPEKTOpUTE HernpekbcHaT
BbTpelleH KOHTpon B [pyxecTBoTo. HenpekbcHaTata KOMyHMKaUus Ha
PBHKOBOACTBOTO, OCBEH PasrnopexaaHua BKIOYBA U exedHeBHa npeLeHka Aanu
KOHTPOSHUTE cuUCTEMU paboTAT edeKkTVBHO W pJdanu e Heobxoguma
MOOVUMUKALIMA CNIPSMO KOHKPETHUS Kasyc. BbTPElWHUAT KOHTpon OT cTpaHa Ha
CbBeTa Ha AUPEKTopUTeE, BKIKOYBA NpeLieHKka Ha MHopMaLmaTa OTHOCHO:

° Hanunine n goctaTb4YHOCT Ha MEPKK 3a yrnpasBlieHue Ha pucka;
° HeobxogumocT OT cb3gaBaHe Ha HOBU MEPKW 3a HOBU KPUTUYHU PUCKOBE;

® HeobxogMMOCT OT NpOMSAHa Ha MepKuTe 3a ynpasreHue Ha pucka, Ke4eTo
npeanpueTuTe ca ce okasanu HeJOoCTaTb4YHU,

° HeoOxoguMmocT 3a HamarnssaHe Ha MEepKUTEe 3a YyrnpaBlieHUWEe Ha pucka,
KOraTo ca HeHY>XHW;

. Heobxo4MMOCT OT onpefensiHe Ha KpaHWTE CPOKOBE U OTrOBOPHOCTM 3a
OCbLLECTBABaHE Ha roOpHUTE AENHOCTHY;

o UHdopMmupaHe Ha OpWTHUA KOMWTET 3a Mnpeanpuetute AenHocTn U
nopobpsiBaHe Ha NraHoBeTe 3a BbTPELLeH oauT, 6asnpaHn Ha rnoryyeHara
NHopMaLms.

[eiHocTuTe Mo TeKywwo HabniogeHe Ha KOHTPOITHUA MpoLec BKIYBAT HaA30p
BbPXy paboTaTa Ha cbCTaBUTENUTE Ha (OUHAHCOBK OTYETU U oBpaTHa Bpb3Ka C
KOHTpareHTUTE Ha [pyXecTBOTO WNWM [Apyrv W3gaTenn Ha CYETOBOAHM
LOKYMEHTU. EXeQHEBHUAT KOHTAKT U y4acTVe Ha PbKOBOACTBOTO B TO3M NpoLec,
criomMaraT 3a U3KMi4UTENHO 6P30TO UAEHTUMDULMPaHE Ha BB3HUKHANMMN PUCKOBE
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WUNW OTKINOHEHMA OT OYaKBaHWATa U CbOTBETHO 40 6bp3aTa Kopekums npu TakMea
OTKNOHeHWs. 3akoHodaTenHata pamMka Ha [eiHoCTTa Ha  [lpy»ecTBoTo,
orpaHu4aBa Bb3MOXHOCTTa 3a U3BbPLUBaHE Ha hOpMM Ha HUHAHCOBO OTYUTaHE,
W3BBLH CTPOro perfaMeHTUpaHUTE W CBbP3aHW C M3OaOeHUs nULUEeH3 3a
OCbLUECTBABaHE Ha [MAEMHOCT MO CEKIOPUTU3MPAHE Ha HEABMXUMU UMOTH,
n3gageH ot KOH.

2. MHOOPMALMA NO YNEH 10 OT JOWUPEKTUBA 2004/25/EO HA
EBPOMENCKWUA NAPITAMEHT U HA CBHBETA OT 21.04.2004 . OTHOCHO
NPEONOXEHUATA 3A NMOMMbLAHE

MNpes duHaHcoBata 2019 r. Kyantym [OusenonmbHTe” AACULL He e
OCBbLLUECTBABANO CAENKW, CBBbP3aHN C NPeafioKeHUs 3a NorfbliaHe U CbOTBETHO
He npegoctaes nHdopmaums no yneH 10, naparpad 1, 6yksu 8", ,r, ,&”, ,3" 1
" OT OQupektnsa 2004/25/E0.

3. CBHCTAB n OYHKUNMOHUPAHE HA AOMWHUCTPATUBHUTE,
YNPABUTENHWUTE N HAO3OPHUTE OPFAHU U TEXHUTE KOMUTETH

~KyaHtym [usenonmbHte” ALCUL| uMma egHocTeneHHa cuctema 3a ynpasneHue.
YneHose Ha CbBeTa Ha gupeKkTopuTe ca:

o Credka Togoposa Hukonosa — npefcesaten Ha CbBeTa Ha 4UPEKTOPUTE;
® CraHucnas HeHkoB AHaHWEB — U3MBIHUTENEH AMPEKTOP

o Mas XKuskoBa NnyoBa — 3amecTHVK — npeacegaten Ha CbBeTa.

MaHaaTsT Ha CbBeTa Ha AUpekTopuTe 13Tya Ha 15.06.2024 r.

LpyxecTBOTO Ce npeAcTaBnABa OT USMBLHUTENHUSA CU AUPEKTOP.

OpyxectBoTo uma OpwTeH KomuTeT, onpefeneH ¢ Pewenne Ha OCA Ha
JpyXecTBOTO, B CbCTAB:

e Jlbyesap Meoprues Baves:;
e [laBnuHa Hukonoea — Munyesa;
e Mas XXuekosa Nnyoea

MHO3MHCTBOTO OT YneHoBeTe Ha OLUTHUA KOMUTET Ca BbHLUHW 3@ U HE3aBMCUMM
OT npeanpuaTneTo oT obuiecTseH uHTepec. C pelieHne Ha OCA ot 19.05.2017 rog. e
npuet CtatyT Ha OAUTHUS KOMUTET, B KOMTO Ca onpeseneHin hyHKLMNTe My, NpasaTa v
OTFrOBOPHOCTUTE MO OTHOLUEHWE Ha WHAHCOBUS OAWT, BBLTPELUHUS KOHTPOM WU
BBTPELLUHUA OONT, KaKTO U B3aMOOTHOLLEHMATa My C APYrUTE OpraHu Ha ynpaeneHue.

4. ONMUCAHME HA NMONUTUKATA HA MHOIOOBPA3WE, MPUINAFAHA MO
OTHOWEHME HA AOMWHUCTPATUBHUTE, YNPABUTENHUTE W
HAA3OPHUTE OPIFAHU HA OPYXXECTBOTO BbB BPB3KA C ACMEKTH,
KATO Bb3PACT, MON UK OEPA30OBAHUE U MPODECUOHAIIEH OMMUT,
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LENMUTE HA TA3U MOJIMTUKA HA MHOMOOBEPA3ME, HAYMH HA
MPUNOXXEHWE WU PE3YNTATU NPE3 OTYETHUA NEPNOA

,KyaHtym pusenonmeHTe” ALCWL, He npepocTaBs mnocoyeHara mMo-rope
WHdopMaLms Ha ocHoeaHwe un. 100H, anm. 12 oT 3akoHa 3a nybnu4HoTO
npegnaraHe Ha LieHHW KHuKa.

HacTosiwata [eknapauus e npueTa Ha 3acepaHne Ha CbBeTa Ha AuvpekTopuTe Ha
,Kyantym OueenonmbHTc” ALCWLL 1 e HepaspenHa {act oT MoguHKA Joknag 3a
peviHocTTa Ha OpyxecTtsoTo 3a 2020 T.

Credka qugéjHMKoﬁiBa // CtaHvcnas HeHkoB AHaHWEB
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Mas )KMBKOB%MJ‘I‘-IOBa







